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Goal 1: Capital Construction/Renovation Major Maintenance 

Description: The Facilities Department will initiate several projects in keeping 
with the department’s action plans to address 
construction/renovation and maintenance needs of the University.  

Budget: 0.00 

University Goals 
Supported: 

1,2,4 

Strategic Goals 
Supported: 

 

Responsibility: Director of Facilities Administration and Planning 

Participation:  

Results: As the University continues to grow and change, in keeping with the 
University Goals, so much the physical systems that support it. 
Collaborative discussions with key groups on campus, including the 
Board of Trustees, Executive Council, Shared Governance 
Committees, and individual departments will be conducted to 
formulate needs and priorities for renovations and major 
maintenance. Once agreed upon, the Facilities Department will 
initiate project plans to be completed including scope of work, 
funding source, project timeline, and estimated cost. Upon approval, 
at the appropriate level, these projects will be completed per the 
projected timeline. Proposed projects for the upcoming year, or are 
in progress, include: 1. George Lindsey Theater (Blackbox Theater) 
2. Electrical distribution upgrades to remove overhead power lines at 
Amphitheater 3. Florence Utilities power conversion for removal of 
substation 4. Collier Library elevator repairs 5. Student Publications 
move (Forensic Science Building) 6. Stevens Hall Nursing Lab 7. 
National Pan-Hellenic Garden 8. Grounds Department Storage Area 
9. Underground Gasoline Tank removal 10. DSS office relocation 
11. Additional Maintenance Items to be addressed  

Actions/Improvements: 1. The George Lindsey Theater (Black Box Theater) was constructed 
at the corner of Pine Street and East Irvine Street. Construction 



began on March 1, 2011 and was completed on March 1, 2012 2. 
Electrical distribution upgrades to remove overhead power lines at 
Amphitheater were completed January 1, 2012 which has enhanced 
the appearance of the campus as well as preserved the beautiful 
shade trees at the amphitheater. 3. Florence Utilities successfully 
completed the power conversion of the electrical distribution system 
which will provide redundant reliable service to the campus as well 
as facilitate the removal of a 60 year old substation to free up 
valuable land for construction of the new Science and Engineering 
facility. This was a long standing project that began in the early 
1990’s and was completed April 1, 2012. 4. Collier Library elevator 
repairs were completed to replace a failed hydraulic cylinder. This 
elevator is the only elevator that serves the basement level of the 
Collier Library. The repairs restored access to important teaching 
space and student activities areas. 5. The University took possession 
of the facility previously occupied by the State of Alabama Forensic 
Science Department – Shoals Division. This facility was renovated 
for use by the Student Publications department to provide them with 
needed space for activities including the publication of the student 
newspaper, the Florala. Additionally this facility is more centrally 
located and will provide better access to the students than the 
previous facility. The renovations were completed on March 4, 2012. 
6. The Department of Nursing has been successful in obtaining 
grants to fund the purchase of vital instructional equipment needed 
for teaching. In order for the Faculty and Students to better utilize 
this equipment, existing space within Stevens Hall was converted 
from classroom space to a Nursing lab which will be utilized as a 
student testing lab as well as instructional classroom space. This 
project was started on August 15, 2011 and was completed on 
November 21, 2011 7. The Facilities Department worked with the 
Department of Student Affairs to develop and construct the first 
UNA National Pan-Hellenic Garden in an effort to give recognition 
and presence to the Greek organizations that otherwise do not have a 
presence on campus. This project began on January 17, 2011 and 
was completed on October 20, 2011. 8. Grounds Department Storage 
Area was completed on February 9, 2012. This storage area is 20 x 
150 and houses the equipment used by the Grounds Department and 
allows easy access for usage. 9. The 2000 Gallon Underground 
Gasoline Tank previously used by the Motor Pool was removed May 
4, 2012 in accordance with Alabama Department of Environmental 
Management procedures. 10. Developmental Services was 
successfully relocated to the ground floor of the GUC on March 1, 
2012. 11. The following additional major maintenance items were 
addressed this year: • Rivers/Rice booster pump replacement • 
Student Housing window re-glazing • Athletic Tennis Court fencing 
and wind screens repairs • ADAAG Compliance – revised parking 



layouts and curb cuts • Seminary House Roof Replacement • Raburn 
Wing roof replacement  

Future 
Actions/Improvements: 

 

 
Goal 2: Planning Initiative 

Description: To plan for the development of a Science and Engineering 
Technology Facility, a Student Commons and Academic Centre, and 
other possible facilities additions made possible by philanthropic 
donations. 

Budget: 0.00 

University Goals 
Supported: 

1,2,4,5 

Strategic Goals 
Supported: 

 

Responsibility: Director of Facilities Administration and Planning 

Participation:  

Results: 1. Final design completion for Student Commons and Academic 
Centre 2. Final design completion for Science and Engineering 
Technology Facility  

Actions/Improvements: 1. Final design completed for Student Commons and Academic 
Centre. The final design was completed on March 21, 2012 with 
expected construction completion date of November 1, 2013. 2. 
Final design completed for Science Facility (July 2012). Design is 
ongoing and on schedule.  

Future 
Actions/Improvements: 

 

 
Goal 3: Deferred Maintenance Initiative  

Description: To address approximately $3 million of deferred maintenance as per 
the schedule approved by the Board of Trustees for the University of 
North Alabama at its meeting on June 2010.  

Budget: 0.00 

University Goals 
Supported: 

1,2,4 



Strategic Goals 
Supported: 

 

Responsibility: Director of Facilities Administration and Planning 

Participation:  

Results: 1. Wesleyan Hall Annex Window Replacement 2. Barber-Coleman 
to Andover Conversion 3. Kilby Fresh Air Unit Replacement 4. 
Flowers Hall Pool Improvements 5. Collier Library Roof 
Replacement 6. GUC Roof Replacement 7. Flooring Repairs 8. 
Painting Repairs 9. Roof Maintenance  

Actions/Improvements: 1. The Wesleyan Annex continues to be plagued by problems 
associated with moisture infiltration. In an effort to resolve this issue 
funding was requested through the Department of Energy as part of 
the Green Campus Initiative as well as the State of Alabama 
Building Commission Bond fund to fund a project to remediate this 
problem. The project included activities that would improve overall 
energy efficiency as well as indoor environmental air quality 
improvements. Funding was approved for this project contingent on 
a review by the State Historical Preservation Officer (SHPO). 
Correspondence has occurred with the SHPO concerning the 
renovation techniques described for the project. The SHPO has 
rejected the request to replace the windows and has requested that 
the windows be repaired instead. Efforts are underway to reformat 
the scope of work and request approval from the Department of 
Energy for this scope change. It is anticipated this project will move 
forward and be complete before September 30, 2012. 2. The 
University has been working to upgrade the campus-wide HVAC 
controls system. The existing system was obsolete and non-
functional. Funding was budgeted through the Facilities Fee to 
finalize the upgrades from the 1982 Barber-Coleman System to 
Andover. This project started October 1, 2011 and is anticipated to 
be completed June 30, 2012. 3. Design and implementation of the 
replacement of the fresh-air delivery system for Kilby School began 
in October 2012 and is anticipated to be completed August 15, 2012. 
4. Improvements were made to the Flowers Hall Pool to address 
safety and environmental concerns. Minor flooring issues were 
addressed in May 2012. Additional HVAC repairs are needed but 
were not completed in 2012. 5. Deferred Maintenance funding was 
requested to replace a portion of the Collier Library roof. Due to 
long term issues that have increased in frequency with the Stevens 
Hall roof, funds approved for the Collier Library roof were 
transferred to cover the replacement of the Stevens Hall roof. Minor 
repairs were made to the Collier Library roof to extend the life of the 
roof system 2-3 more years. 6. Deferred Maintenance funding was 



requested to replace a portion of the GUC roof. Due to successful 
minor repairs this year which has extended the expected life of the 
roof system by 2-4 years, this project was placed on hold. The 
remaining funds were used to cover the minor repairs and the 
Stevens Hall roof replacement. 7. Minor Carpet and Tile repairs and 
replacements were completed throughout the year to replace aged 
carpet and tile to improve safety as well as appearance of the 
facilities. 8. Minor painting projects were completed throughout the 
year to address deferred maintenance of facilities in this area. 9. 
Minor roof repairs were completed over the year to address leaking 
roofs, drains, and downspouts.  

Future 
Actions/Improvements: 

 

 
Goal 4: Grounds Enhancement Initiative 

Description: The Grounds Department will implement strategies to improve the 
overall appearance of the campus in promotion of university goals. 

Budget: 0.00 

University Goals 
Supported: 

1,2,3,4 

Strategic Goals 
Supported: 

 

Responsibility: Director of Facilities Administration and Planning 

Participation:  

Results: 1. Rejuvenate planting beds around buildings 2. Upgrade and repair 
equipment (Turf tractor and weedeaters) 3. Formalize grounds 
keeping schedules to improve overall appearance of the campus and 
efficiency of the staff. 4. Fill vacant Grounds Supervisor position 
created by the retirement of Mr. Joe K. Littrell 5. Move department 
to 706 Waterloo Road in preparation for Science Building 
Construction activities.  

Actions/Improvements: 1. The Grounds Department worked to improve the overall 
appearance of planting beds and rejuvenated these planting beds 
around buildings to provide an attractive long term appearance as 
well as decrease maintenance and replacement costs. 2. Several key 
pieces of equipment utilized by the Grounds Department had 
reached the end of it useful life and was replaced or repaired. A new 
Turf-tractor was purchased to replace a 25 year old tractor used in 
grounds keeping activities on campus. Repairs were made to two 



walker mowers utilized in lawn mowing activities. New weedeaters 
were purchased to replace old equipment. 3. With the 
implementation and installation of additional planting beds and 
highly groomed landscapes around the pedestrian walkways, a 
formalized grounds keeping schedule was developed to assist in 
providing a more efficient method to accomplish needed task in a 
timely manner. 4. Filled vacant Grounds Supervisor position created 
by the retirement of Mr. Joe K. Littrell (Paul Graham). 5. In 
preparation of the construction of the new Science and Engineering 
Facility the Grounds Department was moved to 706 Waterloo Road.  

Future 
Actions/Improvements: 

 

 
Goal 5: Custodial Services Initiatives 

Description: The Custodial Services Department will work collaboratively with 
the Human Resources Department with support of the Facilities 
Administration and Planning Department to improve overall 
performance by filling key positions left vacant for extended periods 
of time as well as improved involvement with the Maintenance 
department on key projects. 

Budget: 0.00 

University Goals 
Supported: 

1,2,3,4 

Strategic Goals 
Supported: 

 

Responsibility: Director of Facilities Administration and Planning 

Participation:  

Results: 1. Fill vacant Custodial Supervisor position created by the retirement 
of Mr. Ernie Zelenka 2. Fill vacant Assistant Custodial Supervisor, 
3rd shift position created by the resignation of Mrs. Judy Stark 3. 
Assist in preparing Student Publications for occupancy 4. Assist in 
preparation of DSS space for occupancy 5. Assist in preparation of 
Nursing Lab occupancy 6. Improve overall campus carpet 
appearance through the purchase of equipment 7. Move department 
to 706 Waterloo Road in preparation for Science Building 
Construction activities  

Actions/Improvements: 1. Filled vacant Custodial Supervisor position created by the 
retirement of Mr. Ernie Zelenka (Thomas Tidmore) 2. Filled vacant 
Assistant Custodial Supervisor, 3rd shift position created by the 



resignation of Mrs. Judy Stark (Daniel Griffin) 3. The Custodial 
Services Department assisted the maintenance department in 
preparing the Student Publications building on Wood Avenue for 
occupancy. 4. The Custodial Services Department assisted the 
maintenance department in preparing the Developmental Services 
office space located on the ground floor of the GUC for occupancy. 
5. The Custodial Services Department assisted the maintenance 
department in preparing the new Stevens Hall Nursing Lab for 
occupancy. 6. Additional Equipment was purchased for the 
Custodial Services Department to improve the overall quantity and 
quality of carpet cleaning on campus. 7. In preparation of the 
construction of the new Science and Engineering Facility the 
Custodial Services Department was moved to 706 Waterloo Road.  

Future 
Actions/Improvements: 
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